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Lead Generator Cheat Sheet: Business Process Outsourcing (BPO)
What It Is

Business Process Outsourcing (BPO) helps businesses focus on their core operations while
experts like Surgo manage specific functions efficiently and reliably.

Surgo offers two BPO models:

e Outsourcing - Surgo takes full responsibility for a business function from start to finish.
e Co-Sourcing - Surgo provides the team and full HR/infrastructure support while the client
manages daily work.

Why Businesses Choose to outsource:

e Save time and reduce internal workload.

e Avoid hiring, HR, and compliance challenges.
e Scale quickly and flexibly.

e Access specialized expertise immediately.

e Improve efficiency and service quality.

How Surgo Fits In

e Customer Support (calls, email, chat, lead gen, collections)

e Technical & Tiered Support (Tier 1 & 2)

e Multilingual Support (EU/US/Global markets)

e Data & Back Office Processes (data entry, admin, updates)

e Knowledge Management (help centres, FAQs, internal systems)
e Answering & Virtual Services (call handling, routing, messaging)
e Zendesk Setup & Support (system optimization, automation)

Outsourcing

Definition:

Surgo manages the full function — people, processes, and results.
Client focuses on outcomes, not day-to-day management.

Typical Lead Signals:

Listen for phrases like:

e “We can't keep up with support/calls.”

e “We don't want to hire more staff.”

e “We need 24/7 or multilingual support.”

e “We're spending too much time managing teams.”
¢ “We want experts to handle this for us.”
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Ideal For:

Companies needing fully managed functions such as customer support, back-office, or technical
support.

Lead Tip:

If the client wants Surgo to manage everything, it's an Outsourcing lead.

Co-Sourcing
Definition:

A partnership model — the client manages what gets done; Surgo handles how the team is
supported (HR, payroll, equipment, compliance).

Typical Lead Signals:
Listen for phrases like:

e “We want to manage the work but not HR or payroll.”
e “We need a ready-to-go team and infrastructure.”
e “We want flexibility to scale without employment risk.”

Ideal For:
Businesses that want control but need Surgo’s support structure behind the scenes.

Lead Tip:

If the client wants control but doesn’t want employment or HR risk, it's a Co-Sourcing lead.

Feature Outsourcing Co-Sourcing

Who manages daily Surgo Client

work?

Payroll & HR Surgo Surgo

Client Focus Outcomes & Results Workforce Management

Best For Delegating entire Managing own team with support
function

Control Surgo Shared

Lead Signal “We want you to handle “We want to manage but need HR
it.” help.”

SURGO PTY LTD Physical Address: 47 Ocean Spirit Ave, Sanddrift, Cape Town, Western

Cape, South Africa, 7441

Email: info@surgo.co.za
Website: www.surgo.co.za




E l lQ&’D SURGO PTY LTD
Reg Nr: 2013/200846/07

I N S S VAT Nr: 4150270728

Pricing Guidance

Outsourcing: From R65 per hour (depends on scope, volume, complexity, language
requirements, etc).

Co-Sourcing: Service-based pricing covering HR, payroll, and infrastructure — varies per client.

Lead Generator Tip:

e Never quote specific rates. Explain that pricing depends on client needs and that the
sales team provides a custom proposal.
e Focus on value — efficiency, scalability, compliance, and quality.

Key Takeaways
e Outsourcing = Surgo does everything — client focuses on outcomes.
e Co-Sourcing = Client manages work — Surgo provides people, HR, and support.

e Always listen for keywords around control, staffing, or HR burden to identify the right
fit.

e Your goal: Identify the need, qualify the lead, and submit it. Surgo’s sales team will
handle the rest.
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