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Lead Generator Cheat Sheet: Human Resources (HR) 

What It Is 

HR Services help businesses manage, support, and optimize their people operations — without 
needing a full internal HR team. 

Surgo’s HR Services act as an outsourced HR partner, providing expert guidance, tools, and 
support for everything from compliance to employee engagement. 

Simple explanation: 

“We help businesses manage their people the right way — from hiring to performance to compliance 
— so they can focus on growth.” 

 

Why Businesses Use HR Services 

Businesses partner with HR specialists when they: 

 Don’t have a full-time HR department. 
 Need expert help with compliance, labour laws, or contracts. 
 Want to improve employee engagement or retention. 
 Need support managing disciplinary actions or performance issues. 
 Are scaling quickly and need HR systems or structures. 
 Want to streamline HR admin and save time. 

 

How Surgo Fits In 

Surgo provides end-to-end HR outsourcing and advisory services tailored to each client’s needs: 

 HR Outsourcing & Administration 
 Employment Contracts & Onboarding 
 HR Policy Development & Compliance 
 Performance Management Systems 
 Employee Relations & Disciplinary Support 
 Payroll Coordination 
 Employee Engagement & Retention Programs 
 Exit Management & Offboarding 
 HR Analytics & Reporting 

In short: Surgo becomes the client’s trusted HR partner — managing people, policies, and 
performance professionally. 
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How HR Outsourcing Works 

1. Needs Analysis: Identify HR gaps or challenges. 
2. Custom HR Plan: Develop solutions that match the company’s size and goals. 
3. Implementation: Surgo manages HR processes and provides ongoing support. 
4. Reporting & Insights: Deliver data-driven HR recommendations. 

Lead Signals — What to Listen For 

When a business says things like: 

 “We don’t have an HR department.” 
 “We’re struggling with staff issues or labour laws.” 
 “Our HR admin is overwhelming.” 
 “We’re not sure if our contracts and policies are compliant.” 
 “We need help managing performance or discipline.” 
 “We’re growing and need better HR systems.” 

Lead Qualification Tip 

Ask: 

 “Do you have a dedicated HR team or are you managing HR internally?” 
 “What kind of HR support do you need most — compliance, admin, or employee 

relations?” 
 “Would you prefer Surgo to manage all HR functions or specific areas?” 

These answers help confirm a HR Lead. 

Why Businesses Choose Surgo 

 Expertise: Access to experienced HR professionals. 
 Compliance Assurance: Stay aligned with South African labour laws. 
 Scalable Solutions: Support for small, medium, and large teams. 
 Efficiency: Less admin, more focus on people. 
 Peace of Mind: Handle sensitive employee matters professionally. 
 Partnership Approach: Surgo integrates with the client’s team and culture. 

Pricing Guidance 

Tailored to scope and company size. 

Typically charged as a monthly retainer or project-based fee. 

Do not quote pricing. 

Say: 

“Pricing depends on the level of HR support needed. Our team will prepare a custom quote once we 
know more.” 

Focus on value — compliance, time-saving, and professional support. 
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Key Takeaways 

 HR Services = Managing people, compliance, and processes for businesses that need 
expert help. 

 Surgo acts as the client’s HR department — outsourced but fully aligned. 
 Listen for clients with HR overload, compliance issues, or people challenges. 
 Your job: Identify, qualify, and submit the lead — the HR sales team takes it from there. 

 


