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Lead Generator Cheat Sheet: Learning and Development (L&D) 

What It Is 

Learning & Development (L&D) Services focus on improving employee skills, performance, and 
engagement through structured training and professional development. 

Surgo’s L&D team designs and delivers custom training programs that align with business goals 
and enhance workforce capability. 

Simple explanation: 

“We help companies grow their people — through training that builds skills, boosts motivation, and 
drives better results.” 

 

Why Businesses Use L&D Services 

Businesses invest in L&D when they want to: 

 Improve staff performance and productivity. 
 Close skill gaps or develop new capabilities. 
 Prepare employees for leadership roles. 
 Improve employee engagement and retention. 
 Build a learning culture. 
 Comply with industry or SETA requirements. 
 Modernize training (e-learning, LMS, digital programs). 

How Surgo Fits In 

Surgo provides end-to-end training solutions, including: 

 Custom Training Program Design (based on client needs) 
 Soft Skills & Customer Service Training 
 Leadership Development Programs 
 Induction & Onboarding Training 
 Humanizing Work Program (EQ, Mindsets, Self-Awareness) 
 Learning Management System (LMS) Development & Hosting 
 Digital Learning (videos, assessments, self-study) 

In short: Surgo helps businesses upskill their workforce through creative, relevant, and 
measurable learning experiences. 

How L&D Outsourcing Works 

1. Discovery & Needs Analysis: Identify training gaps and goals. 
2. Program Design: Develop learning objectives and custom content. 
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3. Delivery: Facilitate through online, blended, or in-person methods. 
4. Assessment: Measure impact and learning outcomes. 
5. Follow-Up: Track progress and reinforce knowledge. 

 

Lead Signals — What to Listen For 

When a business says things like: 

 “We need to train our staff.” 
 “Our team lacks soft skills or leadership skills.” 
 “We don’t have proper onboarding or induction.” 
 “We want to digitize our training or launch an LMS.” 
 “We’re looking to develop our managers or agents.” 

 

Lead Qualification Tip 

Ask: 

 “What type of training are you currently offering, if any?” 
 “Are you looking for soft skills, leadership, or technical training?” 
 “Do you prefer in-person, online, or blended learning solutions?” 
 “Do you have a specific goal or challenge you want training to solve?” 

These answers help confirm an L&D Lead. 

Why Businesses Choose Surgo 

 Custom-Built Training: Tailored to company culture and goals. 
 Modern Learning Design: Engaging and interactive methods. 
 Expert Facilitation: Experienced trainers and content creators. 
 End-to-End Management: From design to delivery to reporting. 
 Technology-Driven: LMS integration and digital learning options. 
 Proven Impact: Programs designed to show measurable results. 

Pricing Guidance 

Depends on the scope: number of modules, format (online/in-person), and number of learners. 

Pricing is custom per project. 

Say: 

“Pricing depends on the program and delivery format. Our L&D team will prepare a tailored proposal.” 

Focus on value — engagement, skill development, and business impact. 
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Key Takeaways 

 L&D Services = Helping businesses grow their people and performance. 
 Surgo designs and delivers custom, impactful learning experiences. 
 Listen for clients who want to train, upskill, or engage their workforce. 
 Your job: Identify, qualify, and submit the lead — Surgo’s L&D team will handle the rest. 


